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Guidelines on the Implementation of New Faculty
Performance Assessment in the College of Liberal Arts
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I. These guidelines are formulated in accordance with the University’s Regulations
for Faculty Performance Assessment to enhance the quality of teaching, research,

and counseling & services of the faculty in the College of Liberal Arts (hereinafter
as the “College”).

~ ABFR1098 & B AT T sk B s (0T LA KT ) EHK

AT EFRE G - S LR LB R E LT SR
AcB B E S T RRY LA FREFFEPREE C W2 Y LS FREFREITE
2 F Y L B IRy v & B R R TR R o

II. New full-time assistant and associate professors employed from the 2020-21
academic year shall undergo the first assessment after five years of employment.
The current academic year when the faculty passes the assessment shall be the
first year for the next assessment in accordance with the University’s Regulations
for Faculty Performance Assessment, Guidelines on the Detailed Implementation
of Faculty Performance Assessment, and Guidelines on the Implementation of
Faculty Performance Assessment in the College of Liberal Arts.
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II1. Assessed items, exemption criteria, procedures, and results of the first assessment
of new faculty in the College shall be handled in accordance with the University’s
Regulations for Faculty Performance Assessment, Guidelines on the Detailed
Implementation of Faculty Performance Assessment, and Guidelines on the

Implementation of Faculty Performance Assessment in the College of Liberal
Arts.

o A RATHREFTFERFERE AL W EZ R AA I NERG
B2 g, ¥k TRz LA 82 ﬁp%%%g%%gmgxﬁﬁ%% | PRI

1
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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The new faculty performance assessment shall be conducted on the three
categories of teaching, research, and counseling & services in accordance with
New Faculty Assessment Form in the College of Liberal Arts. The new faculty are
deemed passing the assessment when receiving a score of at least 70 in each
category, in additional to meeting the teaching threshold formulated by the Office
of Academic Affairs during the assessment and having at least one research project
granted by the National Science and Technology Council or teaching practice
research program granted by the Ministry of Education.
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The new faculty who have served at the University for three years shall submit a
written report on their progress in teaching, research, and counseling & services,
as stipulated by the College. The dean of the College shall appoint the chair of the
faculty’s affiliated unit and several internal/external senior faculty members to
form an ad hoc assessment guidance team of three to five members, with external
senior faculty members being invited only when necessary. The team shall provide
documented guidance with suggestions based on the faculty’s report and submit it
to the department/institute faculty evaluation committees (hereinafter referred to
as the “DFEC”) for reference. The dean of the College shall appoint a mentor to
assist the faculty, with support and resources provided by their affiliated unit based
on the documented guidance.
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The new faculty “conditionally passing” or “failing” the assessment shall follow
the advice of assessment guidance team, with relevant support and resources
provided and documented by the affiliated unit. Those “conditionally passing” the
assessment shall fulfill the requirements by the end of January after one full
academic year, while those “failing” the assessment shall do so by the end of
January in the next academic year, with the process of guidance documented by
their affiliated unit and submitted to the DFEC and the College Faculty Evaluation

Committee for reference.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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VII. The new faculty “conditionally passing” and those “failing” the assessment shall
submit their Report on Improvement Plan and Report on Improvement of Assessed
Areas, respectively, to the Faculty Assessment Committee (FAC) of the College.
The report shall be reviewed by the FAC for approval and, through compilation by
the OAA, then submitted to the University Faculty Evaluation Committee (UFEC)
for resolution.
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VIII. Matters not covered herein shall be handled in accordance with the University’s
Regulations for Faculty Performance Assessment and Guidelines on the Detailed
Implementation of Faculty Performance Assessment, and Guidelines on the
Implementation of Faculty Performance Assessment in the College of Liberal
Arts.
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IX. These guidelines are approved by the College Council and the UFEC before
implementation. Amendments to these guidelines shall follow the same
procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



