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New Faculty Assessment Form in the College of Liberal Arts

Approved at the 3rd College Council meeting on May 14, 2020

Approved at the 400th University Faculty Evaluation Committee meeting on June 11, 2020
Approved at the 1st College Council meeting on September 26, 2024

Approved at the 440th University Faculty Evaluation Committee meeting on December 26, 2024

I. Teaching (a max. of 100 points under 5-year assessment period)

Al. Teaching threshold, as stipulated by the Office of Academic Affairs (OAA): 60 points

] pass, with a score of 60 points granted

[ ] not pass
(New faculty under assessment shall receive 60 points when fulfilling the required teaching hours over at
least three academic years, as stipulated in the University’s Guidelines on the Calculation of Hourly Pay for
Faculty Members, and three of the following four requirements (A1-1 to A1-4). Nevertheless, those who do
not meet the teaching threshold shall be considered not passing the assessment in teaching.)

Pass or not
Items Self-  [Verification] Approval | Approval
assessment| by the from the | from the
affiliated | affiliated | wunitin
unit unit charge
Al-L. [] Yes [] Yes

The faculty’s average teaching equivalent over at least three
academic years is at or above that of the last 30% of the faculty| | | No | | No
in the affiliated unit.
(The OAA shall provide relevant data over the past
years for reference.)

Al-2. , . . Clves |1 ves
The faculty’s average score of teaching survey over at least six|

semesters is at or above that of the last 5% of the faculty in the| | | No | | No
College.

(The OAA shall provide relevant data over the past years
for reference.)

Al-3. - : Clves |1 ves
The faculty participates in at least 1 new faculty workshop and 1
class observation (including teaching demonstration and micro- | | | No | | No

teaching) within the assessment period.
(The assessed faculty shall provide supporting documents.)

Al-4. [] []
Within the assessment period, the faculty participates at least 5 Yes Yes

of the following activities: model sessions and teaching-related D No D No
seminars/workshops.
(The assessed faculty shall provide supporting documents.)

A2. Teaching effectiveness, as stipulated by the OAA (a max. of 20 points)

Subtotal of A2 (A2-1 to A2-7)= points
Items Points Self- Verified | Approval Approval
assessment| points | from the | from the
affiliated | UMtIN
unit charge
A2-1. 1 point per session
6 points (max.)




participating in model sessions, various
interdisciplinary seminars or workshops
related to teaching knowledge, teaching
demonstrations, and class observations
(beyond the required 5 sessions
stipulated in A1-4)

A2-2.
receiving the award of the University’s
Outstanding Course

2 points per award
6 points (max.)

A2-3
receiving the award of the University’s
Prominent Faculty in teaching

10 points per award

A2-4.
offering general education courses

2 points
per award
6 points (max.)

conducting the HESP Course
[nnovation Project, digital learning
projects, or other EMI-related projects
(including serving as a course module
coordinator, pilot teacher, EMI advisor
with actual tutoring experiences, or
advisor of the EMI Professional
Development Program, and obtaining
the certificate of EMI Professional
Development Program

A2-5 2 points per course
offering EMI courses 6 points(max.)
A2-6

2 points per
project/certificate
10 points (max.)

A2-7
receiving college outstanding teaching
awards or participating in its activities

1 point per
award/activity
4 points (max.)

IA3. Holistic assessment by the Faculty Assessment Committee (FAC) of the College
= points (a max. of 20 points)

enhancement sessions.

The FAC members shall conduct the assessment based on the faculty’s supporting documents related to A1l
and A2, as well as their teaching portfolio regarding teaching principles, course preparation, actual teaching,
and supervision on students’ research, students’ learning effectiveness and participation in teaching-related

Notes:

College of Liberal Arts.

applications shall be observed.

Total (A) = A1+A2+A3

points

1. New faculty are deemed passing the assessment when receiving a score of at least 70 in each category, as
stipulated in Article 4 of Guidelines on the Implementation of New Faculty Performance Assessment in the

2. Class observation/Teaching demonstration: Pilot teachers or EMI advisors are present in the faculty’s
classroom to provide feedback to help enhance their teaching effectiveness. Faculty members who submit

3. Model session: An awardee of the University’s Prominent Faculty in teaching may conduct at least one model
session. Faculty members who submit applications shall observe the session.




I1. Research (a max. of 100 points under S-year assessment period)

[ ] pass
| not pass

Al. Research threshold, as stipulated by the College

(New faculty under assessment shall fulfill at least one of the B1 requirements (B1-1 or B1-2). Those
who do not meet the research threshold shall be considered not passing the assessment in research.)

(to be approved by the Office
of Research & Development)

Pass or not
Actual
Items Threshold  |yumber Self- Verification| Approval | Approval
(at least one |of assessment by the from the |from the unit
of either)  |project(s) affiliated unitaffiliated unit in charge
Bl-1 ' [] Yes [] Yes
INSTC research project I No I No
B1-2
MOE teaching practice research . Yes . Yes
program | | No | | No
B2. Research performance (a max. of 80 points)
Subtotal of B2 (B2-1+B2-2) = points
B2-1. Research Projects
Subtotal of B2-1= points
Self- Verified | Approval ?rl())lzliot\lllil
: assessment oints from the
Items Points p ot liated unit in
unit charge
B2-1-1 20 points
international collaboration per project each year
projects supported by a formal
contract and funding
B2-1-2 20 points
projects granted by the Ministry | per project each year
of Culture or the National
Culture and Arts Foundation
B2-1-3 20 points
INSTC research project per project each year
B2-1-4 projects | 20 points
MOE teaching practice research | granted | per project
program each year
projects | the 1st: 3
not | points; the
granted |2nd: 2
points; the
3rd: 1 point
32-1-5 ) 3 points
smgle collaborative research per project each year
project




unit

approved by the responsible

B2-1-6 government serving as the principal
faculty industry- investigator (PI), with 1
specializing in |academia point for accumulated
humanities, collaboration | project grants reaching
law, political |projects TWD 250,000 and 0.1
and social points for every
sciences, or additional TWD
management 50,000 beyond that
non- serving as the PI, with
government 1 point for
industry- accumulated project
academia grants reaching TWD
collaboration | 150,000 and 0.1 points
projects for every additional
(including TWD 30,000 beyond
those from that
enterprises and
legal entities)
B2-1-7 12 points for every
technology transfer cases TWD 400,000 in

technology transfer, or
every TWD 100,000 in
compensation to the
academic units
(excluding the
inventors themselves)

Subtotal

Subtotal of B2-1 =

points (B2-1-1 to B2-1-7)

Notes: The assessed faculty member shall be the PI to receive the points of B2-1 Research project.

B2-2. Papers, patents, publications, or performances

Subtotal of B2-2= points
Self- Verified | Approval /‘?rrc))rr)rrlot;il
; assessment oints from the
Items Points p ot it unit in
unit charge
B2-2-1 papers published | 10 points per paper
faculty in SCIE, SSCI,
specializing |AHCI journals
in papers published | 10 points per paper
humanities,  fin TSSCI, MLA,
law, political [RILM, Scopus
and social iournals
sciences, or papers 10 points per paper
management |\pyblished in
THCI first-tier
core journals
papers 8 points per paper
published in
THCI second-
tier core
journals
papers in other 6 points per paper
journals with a 18 points (max.)
review
mechanism




research 10 points per book
publication with | 20 points (max.)
a review

mechanism

other academic
publications,
such as book
chapters, with a
review
mechanism

6 points per chapter
18 points (max.)

B2-2-2
international/domestic first-
class performance venue, or
large creative production

10 points per case

B2-2-3

domestic second/third-class or

other performance venue, or

medium/small creative
roduction

8 points per case

B2-2-4
creative work exhibition or
ublication

6 points per case

B2-2-5

relevant research (including
translation works,
performances, creative works,
and awards)

to be approved
by the College

B2-2-6

invention or design patent
awarded from research results
of the PI with NSYSU as the
owner, or PI’s patent with
ownership transferred to
INSYSU, which is approved
by the University’s unit in
charge according to the patent
certificate.

(Note: Those applied with
enterprises or legal entities as
co-owners shall not be

- Taiwan and China
patents: 2 points
each

- US, Japanese, and
EU patents: 5
points each

* patents awarded in
other countries to
be approved by
the OGIACA

A maximum of 20
points shall be
counted if a single

counted.) patent is accredited

by various countries.
Subtotal Subtotal of B2-2= points (B2-2-1 to B2-2-6)
Notes:

Co-authors under the B2-2 shall be assessed in accordance with the same standards, so as to encourage the
collaborative work; cases of B2-2-5 relevant research (translation works, performances, creative works or
awards) shall be approved by the College.

B3. Holistic assessment by the FAC=

points (a max. of 20 points)

The FAC members shall conduct the assessment based on the faculty’s supporting documents related to B1

and B2.

Total (B)=B1+B2+B3

Notes: Each evaluated category shall be 70 points or over according to Item 4 of Guidelines on the
Implementation of New Faculty Performance Evaluation in the College of Liberal Arts, along with providing
at least one research collaboration plan and application for NSTC or MOE Teaching Practice Research
Programs.

points




II1. Counseling and services (a max. of 100 points under 5-year assessment period)

C1. Honors (a max. of 10 points)

serving as the first or second level supervisor

er semester

Subtotal of C1=  points
Self- Verified |Approval ?pprot\lllal
- rom the
Ttems Points |assessment| points | from the o
affiliated | UMt
unit charge
Cl'l. ) ) ) _ 10 points per
receiving the University Outstanding Mentor award
Award
Cl'% ) ) 6 points per
receiving the College Outstanding Mentor Award|, o rq
C1-3 . 3 points per
being the outstanding mentor recommended by |, 0.4
the affiliated unit
Subtotal Subtotal of C1= points (C1-1 to C1-3)
C2. Counseling and services (a max. of 60 points)
Subtotal of C2 = points (C2-1+ C2-2)
C2-1. Counseling and services on campus (a max. of 40 points)
Subtotal of C2-1= points
Self- Verified | Approval ?pprot\}/lal
- rom the
Ttems Points assessment| points | from the .
affiliated | WMt
unit charge
C2'1_'1 S points
serving as a mentor
(supporting documents to be provided) gf::arl demic
year
C2-1-2 15 points

C2-1-3

serving as a representative for the
department/institute, the College, or the
University committees/councils

2 points

per semester

C2-1-4

serving as the advisor for student club

i ) S points

recruitment promotion

er case
C2-1_-5 2 points
serving as the proctor for the exams handled by
the University per case
C2'1'6 ) o 3 points
serving as the advisor for student activities

er case
C2'1.'7. ) 10 points
receiving the NSYSU Advisor Award for Student
Club per case
C2-1-8 3 points

er semester

Subtotal

Subtotal of C2-1=

points (C2-1-1-C2-1-8)




C2-2. Services for the affiliated department/institute and the College (a max. of 40 points)
Subtotal of C2-2= points

C2-2-1 Verified Approval
editing the publications and brochures for the Points points from the
department/institute or the College affiliated

unit
C2-2-2

composing or grading entrance exam papers, or
serving as the exam committee member

C2-2-3
romoting various science education to be approved by the affiliated
C2-2-4 department/institute

assisting in important academic seminars for the
affiliated department/institute or the College

C2-2-5
attending student activities organized by the
affiliated department/institute

C2-2-6
offering continuing educational courses

C2-2-7
attending external activities and events on behalf
of the affiliated department/institute and the

College

C2-2-8

other important services

Subtotal Subtotal of C2-2= points ( C2-2-1 to C2-2-8)
C3. Holistic assessment by the FAC= points (a max. of 30 points)

The FAC members shall conduct the assessment based on the faculty’s supporting documents related to C1
and C2, as well as their teaching portfolio regarding the internal and external services, and students’
counseling services.

Total (C)=C1+C2+C3 = points

Notes: New faculty are deemed passing the assessment when receiving a score of at least 70 in each category, as
stipulated in Article 4 of Guidelines on the Implementation of New Faculty Performance Assessment in the
College of Liberal Arts.

INotes:

For the faculty prosecuted for alleged embezzlement of research subsidies, involved in any procurement ca
investigation by the auditing/accounting unit, or violating the University’s Faculty Contract Agreement or Faci
of Conduct, the total points of counseling and services shall be directly adjusted by the University Faculty Ej
Committee after the said case is corroborated with documentation by the affiliated units or related committees,
approved by the department, college and University faculty evaluation committees, in succession.

The assessed faculty member:

Head of the affiliated department/institute:
Dean of the College:

Date:



