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College Dean
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I. These guldehnes are stipulated in accordance with the Guidelines for the Election,
Renewal and Dismissal of Academic Supervisors at All Ranks.

CBREEHEET B B AT LA BN > AR BP0 d RE SR

AFfap FeddEL i ¢ éc:f?d;: Tzt EFREEE- ARG E



II.

i

I1I.

7 o
“~

Either five months prior to the term expiration of the College Dean or within three
months of the position’s vacancy, the College shall obtain approval from the
University President to establish a selection committee. The College’s selection
committee (hereon referred to as ‘the Committee’) shall provide two or three
candidates, who are professors for the University President to select and appoint.
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The selection committee shall consist of one full-time faculty representative and
one non-College-affiliated committee member. If representatives are even, it shall
be added with one non-College-affiliated committee member, who shall be the
professors with higher academic reputations recommended by the president. If the
selection committee members are the candidates for the position of dean, they
shall resign at once and substitute with the representative recommended by the
affiliated Departments/Institutes.
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III1. The first committee meeting shall be convened by the College Dean within two

V.
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weeks after the College-affiliated members are elected. During the first
committee meeting, the College-affiliated members shall recommend a member
to serve as the official convener and committee chairperson. The chairperson
shall hold meetings to select the new College Dean in accordance with the
provisions of this regulation. The Dean shall resign from the committee once the
selection committee convener has been elected. When the convener asks for an
excused absence, committee members shall elect another member to act as chair
on behalf of the convener.
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Committee meetings shall be seated by at least two-thirds of all Committee members
and resolutions shall be made with the approval of at least two-thirds of the
committee members present. Committee members shall personally attend meetings
and may not be represented at meetings by another proxy. During the selection period,
all information regarding the candidates, review process and decision shall be kept
confidential by all committee members and staff who participated in the selection



process.
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VI. The selection process shall be divided into (1) recruitment for candidates, (2)
review of applications, (3) open seminar for invited candidates to share their
visions and strategic planning of the College’s development, (4) consultation of
the opinions of the College faculty, (5) selection of two or three candidates for the
University President to select and appoint.
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VII. To consult the opinions of the College faculty, each candidate shall be exerted the
power of consent by the full-time faculty. The implementation of the power of
consent shall be in accordance with limited vote.
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Candidates receiving consent from more than half of the total votes
pass the first-round election. Vote counts for each candidate will be
stopped once the candidate has passed the consensus.
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The election process fails when no candidates receive consent from

more than half of the total votes, and a new announcement shall be
made requesting the appointment of new Dean candidates.
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More than or two candidates passing the first round may enter the
second-round election and the committee will conduct anonymous
ballot. Candidates receiving consent from more than half of the total
votes pass the second-round election in recommendation of the first
two to three candidates with the majority of ballots, which shall be
submitted to the president to circle one to be appointed.
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If only one candidate receives consent from more than half of the total
votes in the first-round election, the candidate shall be selected along

with one or more recommended candidates by the Committee. At least
one candidate pass the first-round election along with the originally-



elected candidate shall be handled in accordance with the previous
item.
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VIII. The Selection Committee shall complete the selection process in five months. If
the new Dean cannot be selected within the given time frame, the University
President shall appoint an appropriate deputy Dean until a new Dean is elected
to take office.
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IX. The College Dean adopts a fixed-term system with an apHointment term of
three years. When necessary, one renewal term may be allowed. The term for

joint appointments made during the middle of the semester shall start from the
date of approval by the University President.
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X. The Dean’s term renewal or the dismissal due to severe circumstances shall be
observed in accordance with Guidelines for the Election, Renewal and Dismissal
of Academic Supervisors at All Ranks.
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XI. To match the college’s needs for development, it is necessary to position one
Associate Dean. The renewal of the Associate Dean shall be observed in accordance
with the Guidelines for the Election, Renewal and Dismissal of Academic
Supervisors at All Ranks.
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XII. Matters unstated in the guidelines shall be handled according to Guidelines for
the Election, Renewal and Dismissal of Academic Supervisors at All Ranks.
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XIII. These guidelines, as well as its amendments, shall be effective upon approval
by the College Council meeting and the University President.



